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If product is no longer king, what is? Companies like Dell Computers, Lexus, Wal-Mart and Amazon.com
have found phenomenal success by coming up with the answer-channels. The channels by which goods are
marketed and distributed have become the new drivers of economic success. From these channels flow
customer satisfaction, market share, revenue gains and profitability. It's not so much what you sell today, but
how you sell it. And there is no going back. In The Channel Advantage, Booz?Allen & Hamilton consultants
Steven Wheeler an Evan Hirsh write about dozens of companies that have excelled in this channel-driven
economy. In one telling example, Wheeler and Hirsch analyze the great success of Dell Computer. While
Dell makes top-quality personal computers, it's the company's direct-to-customer sales channel that sets it
apart. By building computers to order, Dell keeps inventory low, lets consumers buy exactly what they want,
and pushes prices down by cutting out the middleman. The Channel Advantage examines today's "Channel
Champions," the companies that have mastered this new environment. Wheeler and Hirsh tell us how Lexus
broke into the luxury car business by focusing so intensely on customer service that dealers personally called
up customers to report a product recall. The authors also explain how the rise of Amazon.com represents the
exploration of an entirely new channel: e-commerce via the Internet. Wheeler and Hirsh, both partners at
Booz?Allen & Hamilton, the leading management consulting firm, base their exploration and analysis on
real-world experience working with clients. They've not only identified this change, they've lived-making
The Channel Advantage a must-read for anyone who wants to understand what it takes to thrive in today's
channel-based economy.
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From reader reviews:

Clyde Harlan:

Book is definitely written, printed, or created for everything. You can recognize everything you want by a
book. Book has a different type. To be sure that book is important issue to bring us around the world. Beside
that you can your reading expertise was fluently. A reserve Channel Champions: How leading companies
build new strategies to serve customers will make you to become smarter. You can feel much more
confidence if you can know about everything. But some of you think that will open or reading a new book
make you bored. It is far from make you fun. Why they may be thought like that? Have you looking for best
book or suitable book with you?

Katrina Frey:

Nowadays reading books become more than want or need but also be a life style. This reading routine give
you lot of advantages. Advantages you got of course the knowledge the rest of the information inside the
book this improve your knowledge and information. The knowledge you get based on what kind of e-book
you read, if you want send more knowledge just go with schooling books but if you want really feel happy
read one using theme for entertaining for example comic or novel. Typically the Channel Champions: How
leading companies build new strategies to serve customers is kind of reserve which is giving the reader
unforeseen experience.

Theodore Huff:

Reading a reserve can be one of a lot of action that everyone in the world really likes. Do you like reading
book so. There are a lot of reasons why people enjoyed. First reading a e-book will give you a lot of new
info. When you read a guide you will get new information due to the fact book is one of several ways to
share the information as well as their idea. Second, reading through a book will make you more imaginative.
When you studying a book especially fictional works book the author will bring one to imagine the story
how the personas do it anything. Third, you could share your knowledge to other people. When you read this
Channel Champions: How leading companies build new strategies to serve customers, you can tells your
family, friends in addition to soon about yours e-book. Your knowledge can inspire others, make them
reading a book.

Reta Zimmer:

What is your hobby? Have you heard that question when you got pupils? We believe that that concern was
given by teacher to their students. Many kinds of hobby, Everybody has different hobby. And you know that
little person just like reading or as reading become their hobby. You should know that reading is very
important in addition to book as to be the issue. Book is important thing to include you knowledge, except
your personal teacher or lecturer. You discover good news or update in relation to something by book.
Different categories of books that can you decide to try be your object. One of them is niagra Channel
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