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PROVEN STRATEGIES FOR SUCCESSFULLY MANAGING HIGH-TECH ENGINEERING
PROJECTS

Engineering Project Management for the Global High-Technology Industry describes how to effectively
implement a wide array of project management tools and techniques and covers comprehensive details on the
entire product development lifecycle. Technology management--from research to advanced development to
adoption in new products--is explained with examples of organizational structure and required timelines.

This practical guide discusses key topics such as creating a business plan, performing economic analysis,
leveraging internal resources and the supply chain, planning project development, controlling projects,
tracking progress, managing risk, and reporting to management. Skills essential to the successful project
manager, including communication, leadership, and teamwork, are also addressed. Real-world case studies
from top global technology companies illustrate the concepts presented in the book.

COVERAGE INCLUDES:

Project lifecycle and development of engineering project management tools and techniques●

Product stages and project management structures for developing them●

Project inception: benchmarking, IP, and voice of the customer (VoC)●

VoC case study●

Project justification and engineering economic analysis●

Make or buy: subcontracting and managing the supply chain●

Engineering project planning and execution●

Project phases, control, risk analysis, and team leadership●

Project monitoring and control case study●

Engineering project communications●

Engineering project and product costing●

Building and managing teams●
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From reader reviews:

Larry Hunter:

Do you certainly one of people who can't read pleasant if the sentence chained inside straightway, hold on
guys this kind of aren't like that. This Engineering Project Management for the Global High Technology
Industry book is readable through you who hate those straight word style. You will find the information here
are arrange for enjoyable reading experience without leaving possibly decrease the knowledge that want to
give to you. The writer associated with Engineering Project Management for the Global High Technology
Industry content conveys the thought easily to understand by a lot of people. The printed and e-book are not
different in the content but it just different such as it. So , do you continue to thinking Engineering Project
Management for the Global High Technology Industry is not loveable to be your top checklist reading book?

James Johnson:

A lot of people always spent their free time to vacation or maybe go to the outside with them loved ones or
their friend. Do you know? Many a lot of people spent they free time just watching TV, or even playing
video games all day long. If you would like try to find a new activity honestly, that is look different you can
read some sort of book. It is really fun for you. If you enjoy the book that you read you can spent the entire
day to reading a publication. The book Engineering Project Management for the Global High Technology
Industry it is very good to read. There are a lot of those who recommended this book. These folks were
enjoying reading this book. In the event you did not have enough space to bring this book you can buy the
actual e-book. You can m0ore effortlessly to read this book out of your smart phone. The price is not too
costly but this book features high quality.

Tanya McGaha:

Precisely why? Because this Engineering Project Management for the Global High Technology Industry is
an unordinary book that the inside of the e-book waiting for you to snap that but latter it will shock you with
the secret the idea inside. Reading this book next to it was fantastic author who write the book in such
wonderful way makes the content interior easier to understand, entertaining way but still convey the meaning
thoroughly. So , it is good for you for not hesitating having this nowadays or you going to regret it. This
phenomenal book will give you a lot of gains than the other book have got such as help improving your
ability and your critical thinking technique. So , still want to hold off having that book? If I were being you I
will go to the e-book store hurriedly.

David Baxter:

What is your hobby? Have you heard in which question when you got scholars? We believe that that concern
was given by teacher on their students. Many kinds of hobby, Every individual has different hobby. And you
know that little person like reading or as examining become their hobby. You need to understand that
reading is very important along with book as to be the point. Book is important thing to include you



knowledge, except your personal teacher or lecturer. You discover good news or update in relation to
something by book. Amount types of books that can you choose to use be your object. One of them are these
claims Engineering Project Management for the Global High Technology Industry.
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