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Learn powerful techniques for successfully managing modern projects, programs, and portfolios in any
environment, no matter how complex.  Mastering Project, Program, and Portfolio Management addresses
several make-or-break issues associated with successful project management: organizational structure,
linkages between project management and operations, and definitions and interrelationships amongst
projects, programs and portfolios. Unlike other books, which address these issues only in passing, this book
drills down to offer practical, real-world concepts, in-the-trenches insights, and proven applications. You'll
learn how to:

Plan projects and strategies to reflect your organization's needs and structures●

Develop and implement a successful Project Management Office (PMO)●

Organize projects, programs, and portfolios●

Systematically maximize the business value of project management●

This book is part of a new series of six cutting-edge project management guides for both working
practitioners and students. Like all books in this series, it offers deep practical insight into the successful
design, management, and control of complex modern projects. Using real case studies and proven
applications, expert authors show how multiple functions and disciplines can and must be integrated to
achieve a successful outcome. Individually, these books focus on realistic, actionable solutions, not theory.
Together, they provide comprehensive guidance for working project managers at all levels, as well as
indispensable knowledge for anyone pursuing PMI/PMBOK certification or other accreditation in the field.
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From reader reviews:

Paul Norris:

The book Mastering Project, Program, and Portfolio Management: Models for Structuring and Executing the
Project Hierarchy (FT Press Operations Management) can give more knowledge and also the precise product
information about everything you want. Why must we leave a very important thing like a book Mastering
Project, Program, and Portfolio Management: Models for Structuring and Executing the Project Hierarchy
(FT Press Operations Management)? Some of you have a different opinion about reserve. But one aim which
book can give many info for us. It is absolutely right. Right now, try to closer using your book. Knowledge
or information that you take for that, you could give for each other; you may share all of these. Book
Mastering Project, Program, and Portfolio Management: Models for Structuring and Executing the Project
Hierarchy (FT Press Operations Management) has simple shape nevertheless, you know: it has great and
large function for you. You can seem the enormous world by start and read a publication. So it is very
wonderful.

Nancy Smith:

This Mastering Project, Program, and Portfolio Management: Models for Structuring and Executing the
Project Hierarchy (FT Press Operations Management) is great reserve for you because the content that is full
of information for you who always deal with world and also have to make decision every minute. This kind
of book reveal it facts accurately using great arrange word or we can point out no rambling sentences in it.
So if you are read this hurriedly you can have whole data in it. Doesn't mean it only gives you straight
forward sentences but difficult core information with lovely delivering sentences. Having Mastering Project,
Program, and Portfolio Management: Models for Structuring and Executing the Project Hierarchy (FT Press
Operations Management) in your hand like obtaining the world in your arm, details in it is not ridiculous one
particular. We can say that no guide that offer you world inside ten or fifteen moment right but this book
already do that. So , this is certainly good reading book. Hey Mr. and Mrs. hectic do you still doubt in
which?

Joseph Yancey:

Reading a book to be new life style in this calendar year; every people loves to study a book. When you read
a book you can get a great deal of benefit. When you read textbooks, you can improve your knowledge,
because book has a lot of information on it. The information that you will get depend on what sorts of book
that you have read. If you want to get information about your analysis, you can read education books, but if
you want to entertain yourself look for a fiction books, these kinds of us novel, comics, as well as soon. The
Mastering Project, Program, and Portfolio Management: Models for Structuring and Executing the Project
Hierarchy (FT Press Operations Management) will give you a new experience in studying a book.



Robert Poulin:

This Mastering Project, Program, and Portfolio Management: Models for Structuring and Executing the
Project Hierarchy (FT Press Operations Management) is completely new way for you who has interest to
look for some information because it relief your hunger details. Getting deeper you upon it getting
knowledge more you know or else you who still having small amount of digest in reading this Mastering
Project, Program, and Portfolio Management: Models for Structuring and Executing the Project Hierarchy
(FT Press Operations Management) can be the light food for you because the information inside this specific
book is easy to get by anyone. These books create itself in the form which can be reachable by anyone, yeah
I mean in the e-book application form. People who think that in e-book form make them feel sleepy even
dizzy this book is the answer. So there is absolutely no in reading a guide especially this one. You can find
actually looking for. It should be here for you actually. So , don't miss this! Just read this e-book sort for your
better life and also knowledge.
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