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Developing successful business-to-business relationships with more powerful customers in highly
competitive markets requires processes and skills that go beyond traditional selling activity. The very best
state-of-the-art strategies are set out clearly in this book in a practical way that can be implemented in all
organizations.

In particular 'Key Customers' looks at:

* why has key account management become so critical to commercial success?
* what are the key challenges and how do successful companies respond?
* why is it vital to understand the role of key account management in strategic planning?
* do you know what strategy your customer has for your company?

By addressing these key questions McDonald, Rogers and Woodburn draw out the business issues that really
matter - from developing a customer classification system that really works, analysing the needs of key
accounts, developing the skills of key account managers to how systems for implementing key account plans
can be developed. Throughout the book the emphasis is on clarifying and articulating the key concepts to
give the reader the tools to apply in the marketplace. The 'real world' approach is based on best practice from
leading companies globally and the latest research from the renowned Cranfield School of Management.

'Key Customers' comes from authors with an international reputation in this field and is an essential guide to
customer management for marketing and sales executives, and all senior management with strategic
responsibility. The clear and authoritative approach also makes it an outstanding text for the serious MBA
and executive student.
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From reader reviews:

Jack Evans:

Do you among people who can't read pleasurable if the sentence chained from the straightway, hold on guys
this particular aren't like that. This Key Customers: How to manage them profitably (Chartered Institute of
Marketing) book is readable by you who hate those perfect word style. You will find the information here are
arrange for enjoyable examining experience without leaving perhaps decrease the knowledge that want to
provide to you. The writer of Key Customers: How to manage them profitably (Chartered Institute of
Marketing) content conveys prospect easily to understand by many individuals. The printed and e-book are
not different in the content material but it just different in the form of it. So , do you continue to thinking Key
Customers: How to manage them profitably (Chartered Institute of Marketing) is not loveable to be your top
list reading book?

Tracey Cook:

Hey guys, do you wants to finds a new book to see? May be the book with the name Key Customers: How to
manage them profitably (Chartered Institute of Marketing) suitable to you? Typically the book was written
by famous writer in this era. The book untitled Key Customers: How to manage them profitably (Chartered
Institute of Marketing)is one of several books which everyone read now. This book was inspired lots of
people in the world. When you read this e-book you will enter the new shape that you ever know before. The
author explained their idea in the simple way, so all of people can easily to understand the core of this book.
This book will give you a large amount of information about this world now. In order to see the represented
of the world with this book.

Alan Trevino:

A lot of people always spent their particular free time to vacation or go to the outside with them household or
their friend. Do you know? Many a lot of people spent many people free time just watching TV, as well as
playing video games all day long. If you need to try to find a new activity that is look different you can read
some sort of book. It is really fun to suit your needs. If you enjoy the book that you simply read you can
spent 24 hours a day to reading a book. The book Key Customers: How to manage them profitably
(Chartered Institute of Marketing) it is extremely good to read. There are a lot of people who recommended
this book. We were holding enjoying reading this book. In the event you did not have enough space to bring
this book you can buy often the e-book. You can m0ore easily to read this book out of your smart phone. The
price is not very costly but this book provides high quality.

Mary Scruggs:

Is it you actually who having spare time subsequently spend it whole day simply by watching television
programs or just telling lies on the bed? Do you need something totally new? This Key Customers: How to
manage them profitably (Chartered Institute of Marketing) can be the answer, oh how comes? A fresh book



you know. You are consequently out of date, spending your extra time by reading in this fresh era is common
not a geek activity. So what these books have than the others?
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