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How have Japanese companies become world leaders in the automotive and electronics industries, among
others? What is the secret of their success? Two leading Japanese business experts, Ikujiro Nonaka and
Hirotaka Takeuchi, are the first to tie the success of Japanese companies to their ability to create new
knowledge and use it to produce successful products and technologies. In The Knowledge-Creating
Company, Nonaka and Takeuchi provide an inside look at how Japanese companies go about creating this
new knowledge organizationally.
The authors point out that there are two types of knowledge: explicit knowledge, contained in manuals and
procedures, and tacit knowledge, learned only by experience, and communicated only indirectly, through
metaphor and analogy. U.S. managers focus on explicit knowledge. The Japanese, on the other hand, focus
on tacit knowledge. And this, the authors argue, is the key to their success--the Japanese have learned how to
transform tacit into explicit knowledge.

To explain how this is done--and illuminate Japanese business practices as they do so--the authors range
from Greek philosophy to Zen Buddhism, from classical economists to modern management gurus,
illustrating the theory of organizational knowledge creation with case studies drawn from such firms as
Honda, Canon, Matsushita, NEC, Nissan, 3M, GE, and even the U.S. Marines. For instance, using
Matsushita's development of the Home Bakery (the world's first fully automated bread-baking machine for
home use), they show how tacit knowledge can be converted to explicit knowledge: when the designers
couldn't perfect the dough kneading mechanism, a software programmer apprenticed herself with the master
baker at Osaka International Hotel, gained a tacit understanding of kneading, and then conveyed this
information to the engineers. In addition, the authors show that, to create knowledge, the best management
style is neither top-down nor bottom-up, but rather what they call "middle-up-down," in which the middle
managers form a bridge between the ideals of top management and the chaotic realities of the frontline.
As we make the turn into the 21st century, a new society is emerging. Peter Drucker calls it the "knowledge
society," one that is drastically different from the "industrial society," and one in which acquiring and
applying knowledge will become key competitive factors. Nonaka and Takeuchi go a step further, arguing
that creating knowledge will become the key to sustaining a competitive advantage in the future.

Because the competitive environment and customer preferences changes constantly, knowledge perishes
quickly. With The Knowledge-Creating Company, managers have at their fingertips years of insight from
Japanese firms that reveal how to create knowledge continuously, and how to exploit it to make successful
new products, services, and systems.
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From reader reviews:

Fernando Rowe:

This The Knowledge-Creating Company: How Japanese Companies Create the Dynamics of Innovation tend
to be reliable for you who want to be a successful person, why. The reason of this The Knowledge-Creating
Company: How Japanese Companies Create the Dynamics of Innovation can be one of the great books you
must have is definitely giving you more than just simple reading through food but feed a person with
information that maybe will shock your previous knowledge. This book is handy, you can bring it
everywhere and whenever your conditions throughout the e-book and printed versions. Beside that this The
Knowledge-Creating Company: How Japanese Companies Create the Dynamics of Innovation giving you an
enormous of experience such as rich vocabulary, giving you trial run of critical thinking that we understand
it useful in your day action. So , let's have it and enjoy reading.

Casey Larsen:

The book untitled The Knowledge-Creating Company: How Japanese Companies Create the Dynamics of
Innovation contain a lot of information on the idea. The writer explains her idea with easy method. The
language is very easy to understand all the people, so do not necessarily worry, you can easy to read that.
The book was published by famous author. The author brings you in the new period of time of literary
works. You can read this book because you can continue reading your smart phone, or device, so you can
read the book inside anywhere and anytime. In a situation you wish to purchase the e-book, you can open
their official web-site and also order it. Have a nice examine.

David Briggs:

You can get this The Knowledge-Creating Company: How Japanese Companies Create the Dynamics of
Innovation by go to the bookstore or Mall. Only viewing or reviewing it could possibly to be your solve
trouble if you get difficulties on your knowledge. Kinds of this guide are various. Not only by means of
written or printed but in addition can you enjoy this book through e-book. In the modern era just like now,
you just looking by your mobile phone and searching what your problem. Right now, choose your own ways
to get more information about your e-book. It is most important to arrange yourself to make your knowledge
are still update. Let's try to choose appropriate ways for you.

Luis Morales:

A lot of guide has printed but it is different. You can get it by world wide web on social media. You can
choose the best book for you, science, witty, novel, or whatever by searching from it. It is identified as of
book The Knowledge-Creating Company: How Japanese Companies Create the Dynamics of Innovation.
You'll be able to your knowledge by it. Without leaving the printed book, it may add your knowledge and
make you actually happier to read. It is most important that, you must aware about publication. It can bring
you from one destination for a other place.
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